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IntheearlystageoftheBritishIndustriaヱRevolution,JosiahWedgwood
(1730-1795)wasoneoftheentrepreneurswhoplayedanimportantrolein
itsdevelopment.Wedgwood,wholaidthefoundationforthemodernpottery
industry,wasborninBursleminStaffordshireinthemiddle-westregionof
England,andmadethepotteryindustryoftheregionaprominentpartof
theindustrialrevolution.且ewasascientisthavingprofoundknowledge
abouttheglazeandthefiringofearthenware,andwasacompetentman-
ager.Aswasusualincasesofpersonswhotookactivepartsinthecradle
ageofindustry,healsocontributedtotheconstructionoftheindustrialin-
frastructure,especially,highwaysandcanals.Hisnamewasaforceinindus-
try,commerce,scienceandpolitics.且isvariousaccomplishmentshavebeen
wellknownthroughthearchivesnamedastheWedgwoodArchiveswhich
arepraisedasoneofthemostcomprehensiveandenlighteninghistoriesof
industryandmanagement.Thearchivesaremadeupfrommainlymore
thanonethousandlettersaddressedtohisbusinesspartner,ThomasBent-
ley,duringtheeighteenyearsfrom1762to1780;inaddition,theCommon-
placeBookswhichhadrecordedeventsfromhisyoungagetonearlyhis
death,andtheExperimentBookswhichdescribedtheresultsofhisex-
perimentsonfiringandglazecompositions,andothers.
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ThenameofWedgwoodhasbecomeknowntomanyaccountingresear-
chers,sinceNeilMcKendrickreportedanarticleaboutWedgwood'scosting
in"EconomiCHistoryReview"in1970.1Regardingthecostestimationcar-
riedbyWedgwoodinAugustl772,twothingsare,inparticular,interesting
forus.Oneisthatoverheadswereallocatedtoproductsbasedonprime
cost,andanotherisclearlyrecognizedasfixedcoststhat"movelikeclock
work,"anditsparticularimpactonproductcosts.However,moreimportant
isthatitwasanadhoccalculatiopforpricinginordertocopewithade-
creaseinsalescausedbyatraderecession.Ontheotherhand,financial
accountingforcustodialpurposesandtherecordingofreceiptsanddis-
bursementswasrelativelysophisticatedandthereweretheorganized
accountsforperiodicalaccountingofprofitandloss.Therefore,ifWedg-
wood'scostingwasanadhoccalculation,theevaluationofendinginventory
wouldhavebeenbasedonestimatesotherthanonmanufacturingcost.Be-
cause,untilthelaterhalfofthenineteencentury,theperiodicincomedeter-
minationhadnotbeenintegratedwithproductcosting,2Wedgwood's
accountingseemedtobegoodexampleofIhowinventorieswereevalu-
atedinthosedays.
ThisauthorvisitedKeeleUniversityandtheWedgwoodMuseuminthe
1McKendrick
,N.,JosiahWedgwoodandCostAccountingintheIndustrialRe-
volution,Econo〃zicHistory1～eview,SecondSeries,23(1),April1970,pp.45-67.Itsin-
troductiontoJapaneseaccountantsw3sbyNakamura,Manji(ed.),TheHistorical
Develop〃zentOfCostAccounting,Chapter2,KunimotoShobou,1978.
2Asiswellkllown
,accordingtodocumentaryrecords,the且rstappearanceofin-
tegratedcostingwithdouble-entrybookkeepingwastowardendofthenineteen
centurybyGarke,E.andJ.M.Fells,FactoryAccounts,London,1887.Also,H.T.
Johnsonfoundthat,after1856,"themillaccountsinthegeneralledger...provide
profitandlossdatausefulindeterminingthesemi-annualdividendtosharehol-
ders."旺T.Johnson,EarlyCostAccountingforInterhalManagementControl:Ly-
manMills,Busine∬History1～eview,46(4),1972,pp,466-74.
TheAccountingSystemofJosiahWedgwood3
springof2003,andwasgivenanopportunitytoseethearchives.Inthis
paper,Iwillrefermainlytooneoftheaccountingreportsthatsurvivedin
thearchives,andtoexamineanddiscusstheperiodicincomecalculationcar-
riedoutbyWedgwood.ThefinancialaccountingofWedgwoodhassofar
attractedlittleattention,whilehiscostaccountinghavebeenwellknownup
tothepresent.InthispaperIwillfocusontheevaluationofendingproduct
inventory,and,alsofromtheviewpointofcapitalmaintenance,examinethe
illteractionbetweenprofitperiodicallycomputedandthedividendpaidto
thepartners.Wecanseetherethesameargumentsasatthepresenttime
overtherelationshipbetweenperiodicalincomeandcash一且ow.
1.Theorganization
In1759,JosiahWedgwoodstartedthebusinessonhisownaccount.The
numberofemployeeswassixteenintheworkswhichhadtwokilns.Oneof
theemployeeswashiscousin,ThomasWedgwoodwholaterbecamehis
partner.Thebusinessdevelopedrapidly,andhissuccesswasmainlydriven
bythepotterynamedascreamwarebeingglazedwithlead.Creamwarehad
beenproducedalreadyinanearliertimeinthisregion,butJosiahimproved
ittothesamequalityastheproductsofthemodernindustry.Thi$earthen-
warethatwasfiredatarelativelylowtemperatur6successfullyspread
throughthemarket,andalmostcompletelydroveoutotherwaressuchas
delftwhichwascoveredwithatinglazeandstonewarewithasaltglaze.In
1765,infavourofthewifeofKingGeorge皿,hewasrewardedwiththetitle
of"PottertotheQueen"thatestablishedhisreputationintheindustry,and
themarketexpandedtothecontinentandthecolonies.In1762,heproudly
wrotetohisfriendthat``Thedemandfbrthissd.Creamcoloar,Alias,Queen's
恥76,Alias,Ivory,stillincreases.Itisreallyamazinghowrapidlytheuseof
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ithasspeadallmostoverthewholeglobe,&howuniversallyitisliked."3
Thus,aftersecuringafirmfoothold,hemadeinroadsintotheornamental
waremarketwhichhadbeendominatedbytheforeignmanufacturers,Jing-
dezhenandArita.
In1767,inordertoproduceornamentalware,Josiahboughtanestateof
350acreswhichwasonthefuturelineofacanal,andstartedtoconstruct
dwellinghousesandanewpotworks.4TheestatewasnamedEtruriaafter
theplacewhereancientpotterieswereexcavatedwhichbecametoformthe
keynoteofhisproducts,thenewclassicism.Itwasamodernfactoryinto
whichthedivisionofworkwasintroducedindetaii,andtheproductionpro-
cesseswerearrangedaccordillgtotheflowofproduction.5Thefactoryhas
beenthemodelofpotterymanufacturefromthattimeon.In1769,
Etruriafactorystartedtoproduceornamentalware.6
Withtheadditionalproductionofornamentalware,hisbusinesscameto
beconsistedoftwodivisions.Onewasformanufacturingusefulwarewhich
definedsuchvesselsasaremadeuseofatm母als,andanotherwasforartic-
1esservingforshowratherthanuse.Thepartneroftheusefulbusinesswas
hiscousin,ThomasWedgwood,andthepartnerofornamentalswasThomas
3E25-18167,12March1767、WedgwoodtoBentley.QuotedinFarrar,Katherin
E。ed.,Lettersof/bsiahMZedgwood,Vol.1,Manchester:EJ.Morten,1906,P.127.
4JosiahmarriedSarahWedgwoodwhowasadaughterofarichcheesemer -
chantillChester.Aboutthismarriage,hisbiographer,Reillysuggests"itisnotde-
niableforhimtohavehugefinancialimportance."Reilly,Robin,ノosiah17[edgwood
・1730-1795,London:MacMilan,1992,p.36.
5M・K・nd・i・k
,N・il,J・i・h、W・dgw・ ・d・ndF・ ・t・・yDiscipli・・,Th・Hi・t・伽1
/burnα1,4(1),1961,pp.30-50.
6Atthispoint
,thenumberofemployeeswasaboutl50.Thescaleoftheirpart-
nershiptwe夏tyyearslaterwasindicatedbyMcKendrick,"Outofthe278men,
womenandchildrenthatWedgwoodemployedinJune1790,0nlyfivehadnospe-
cifiedpost."McKendrick,N,JosiahWedgwoodandFactoryDiscipline,TheHistor-
icalJoz〃rnal,4(1)!1961,pp。30-50.
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Bentleywho,whenhemetWedgwood,hadbeenageneralmerchantin
Liverpool.Presently,wecanIearnaboutthepartnershipagreementbetween
WedgwoodandBentleybyamemoranduminBentley'shandwriting.
Resolved
ThatW&BdoenterintoPartnershipinmakingornamentalEar-
thenwareorPorcelainVi乞Vases.Figures,Flowerpots,ToyletFurn-
iture,&suchotherArticlesastheyshallfromTimetoTimeagree
upon.Thepartnershiptocontinueforthespaceof14years.That,
JWshallbuildadwellingHouseetcforTBwhichTBshallpay7pr
CtforthemoneylaidoutinbuildingthesaidHouseforl4years
certain,&likewiseasetofWorkhousesforwhichtheCoshalpay7
prCtforsomuchastheyshallcostbuilding.JWshalladvancethe
Moneynecessarytocarryoutthesdbusiness,forwhichheshallbe
paid5prCtbytheCompany.7
WhilethedividendsharedwithThomaswasoneeighthofprofitsof
sales,withBentley,theprofitwassharedequally.Referingtothecontract,
theland,factoryhouses,andovensandotherfacilitieswereownedby
Josiah,andwererentedtothepartnership.Asaresult,TableA(4)shownat
theendofthispaperdoesnotcarrythesemajorfixedassets.Josiahalso
provid6dBentleywithaloantobuyhishalfshareofthenetcurrentassets
ofornamentalware.Atthefoundingofthepartnership,Itisclearthatno
cashinvestment幽wasrequiredfromBentley.
Onthefunctionalrolestheyplayedintheorganization,Wedgwoodwas
inchargeofproductionandresearchanddevelopmentatBurslem,Bentley
7Reilly,Robin,M7edgwood,Vo11,London:StocktonPress,1989,p.61.
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livedinLondon,andengagedinmarketing.Therewasawarehouse,show-
room,andenamelingstudioinLondon;thesewouldbealsounderhiscontrol.
Bentleywasasonofawell-to-docountrygentleman,andanintellectualedu-
catedatthePresbyterianacademy.Ofhismanagerialrolesaiditwashighly
"Bentley'seducation
,taste,socialaccomplishmentsandwidecircleoffriends
wereinvaluabletoWedgwoodintheacquisitionofpowerfulpatronsandthe
creationofastylethatwasatoncedistinctiveandfashinable."8Thepartner-
shipwasoneofthemostsuccessfulcaseintheeraoftheBritishindustrial
revolution.
2.Accountingsystems
Itisoftenarguedthattheoriginalaccountingfunctionwashistoricallyof
management.Intheprecedingsection,thebusinessorganizationofWedg-
woodhadarelativelycomplicatedstructure,andtherewastheevidence
thathisaccountingsystemsalsoreflectedsuchacomplexityoforganization.
Forexample,amanuscriptofaccountingrulesassumedtobewrittenbyhis
accountant,PeterSwiftwhomJosiahcalledashis"Cashier,Paymaster
GeneralandAccountingGeneral"thatexists,describedtheaccountingpro-
cedures,"lnordertoseethestateofyouraccountswithPersonsorThings,
thosePersonsandThingsmusthaveseparatePages.Coals,Clays,Flints,
Workmen'swages,Repairs&IncidentalCharges,shouldbepostedseparate-
ly,thatyoumayseefromtimetotimewhatProportionthesethingsbearto
eachother,&keepwatchfuleyeoverthoseartic三esthatatanytimeseem
withoutevidentcausetoexceedtheirusualbounds.Theseaccounts,tho'
8Reilly,Robin,TheIVewIllustvatedDictionary,WoodbridgeSuffolk:AntiqueCol-
lectors'Club,1995,P.63.
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considerd,likecash,assomanyPagesintheledger,maybeinseparete
books."91nadditiontorecord-keepingforcustodialpurposes,andcashflow
control,theaccountswereperiodicallyclosedforincomedetermination.Re-
ferringtotheaccountingrulesdescribedbySwift,eachofthetwopartner-
shipwassetasaprofitcentre.Inthegeneralledgerthereweretwopart-
nershipaccounts,eachaccompanyingsubsidiarybooksinwhicheveryday
transactionswereposted"TotheD「ofgoodsboughtandsoldplacesto¢kon
hand&thereallthemonthlychargesandpurchases&toitscreditallthat
issoldeachmonth.Letthestock,asnearasitcanbeascertainedbeplaced
alsotoitscreditattheyearend;D「thisaccountandP&Lossfortheba-
lance.ThenD「Profitand上osswithalltheveryDoubtful[)ebts,・&lettheba-
1anceofthisaccountbecarriesintwolinestothecreditofthePartner
accountsinC[ompany]accordingtotheirrespectiveproportions."
Thepartnershipwasonafourteenyearcontract.TableAshownatthe
endofthispaperisafinancialreportpreparedatthemiddleofthetermof
thecontract,thatisveryinterestinginthefollowingtwopoints.Oneis
9Reference131184
,0utlinesofasystemofBook-keepingforaPersonengaged
invariousconcerns.QuotedinMickleburgh,Philip,.4000〃〃伽g/lfanage〃zentinthe
BritishIndustrialI～θzフolution'ノ11～θ一exa〃zinationoftheJ7Vedgwood/lrchizフθ∫,Master
Thesis,Univ。ofManchesterInstituteofScienceandTech血ologyforthedegreeof
MscAccountingandFinance,1998,pp.87-88.TheseaccountingrulesbySwift
seemedtobebasedontheproprietorshiptheoryasanaccountancytheory.Atthe
beginningofthemanual,hedescribed"thefirstThingtobedoneistakean
Accountofwhatweareatpreselltpossessedof.HencethefirstArticleinBook-
keepingisanlnventory...TheBalanceisourCapital.Theinventorymaybeen-
teredinthefirstPageofourGeneral五edge1.Fromthisspringallthestreamsof
ourproperty.&tothistheyshouldreturnwithincrease:-sothatwerethis
Accoullttobecreditedwithallthatwedisposeofanddebitedwithallthatre-
ceived,"ThebookkeepingeducationinEnglandwasreviewedbyJackson,J.G.C.,
TheHistoryofExpositionofDouble-entryBook-KeepinginEngland,inLittleton,
A.C.andB.S.Yamey,eds.,StudiesintheHistoTッOfAccounting,NewYork:ArIlo
Press,1978,pp.288-312.
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abouttheevaluationmethodofendinginventory,andanotherisaboutthe
relationshipoftheprofitofeachperiodwithadividelld.
2.1Theevaluationofendinginventory
Asalreadymentioned,adetailedintroductionandreviewofWedgwood's
costaccountingweremadebyMckendrick(1970).HewasreqUestedtoau-
thorJosiah'sbiography,andwasgivenoPPortunitiesofexclusiveaccessto
thearchivesbyWedgwoodforseveralyears.Hesupposedaboutthecosting
that"ThegapsintheWedgwoodbusinessarchivesareasnotableastheir
richnessandvarietyanditispossiblethattherewerecostingbooks,other
thantheroughonehemadeinAugust1772,ascomprehensiveasthe
variouspricebookswhichhavesurvived.10"Ofthosepricebookswerein-
cludedwageleavesthatwereweeklysentfromtheenamelstudioinLon-
don,whichreportedoutputofeachenamelpainterandthewagepaidto
them.Inthisquote,"comprehensive"meanscostbooksbeingonparwith
thosepaybooksthatwerereportedperiodically.However,theevidenceof
suchcomprehensivecostingwasnotyetfounded.111twasmostlikelythat
thecostestimationsinAugust1772wereaone-offandtemporalcalculation.
Ifso,thevalueofendinginventorywouldbeestimatedbasedonsome-
thingotherthanmanufacturingcost.Itwassupposedtobesellingprice.
ThisassumptionwouldbesupportedbyM.Mepham(1988)whoarguesthat
"i
ntheeighteencenturyitwasmuchmorecommonforexpensestobede-
biteddirectlyto`venture'orother`p士ofitcentre'accounts.AIlotherdevelop-
mentisHamilton'ssuggestionthattheexpenseaccountbalancesshouldbe
transferedatannualintervalstothe`Work-in-Process'Account,sothatthe
annualprofitonmanufacturecanbecalculated.Accountingtextswerebe一
10McKendrick(1970),p.57.
1iMickleburgh(1998),p.54.
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ginningtoadvOcatetheregularannualcalculationofprofitinthesecond
halfoftheeighteencentury...Itshouldbenotedthat且amiltonassumes
thatprofitistoberecognizedwhenmanufacturingiscomplete,notdefered
untilsale.Unsoldgoodsarevaluedatsellingpriceandhedescribedonesys-
temwhichallowsforthebooksfbragivenyeartobekeptopenuntilallthe
productionforthatyeariscompleted."12TheHamiltonhe』referredtohere
wastheauthorofthebookreflecting"theeconomicdevelopmentswhich
weretakingplace,contempolarypracticeandtheworksofotherwriters"in
theeraoftheindustrialrevolution.
TableAshowsthedocumentthatisananalysisandsummaryofannual
resultsoverasixandhalfyearperiodfromlOthAugust1769to31stDe-
cemberl775.Thisdocument・includesfourfinancialreports.TableA(1)and
A(2)presentthecalculationsofprofitandlossduringtheperiod.Inthemid-
dleoftheperiod,theaccountingYearsbeginningfromAugust1774were
changed.ThereportonTableA(2)includesanote,"Anotherway,viz,tak-
ingoffl/3fromthegrossamountofgoodsonhandeachyear-Inthe
abovestatethegoodsaretakenGrosstill10thAugustl774."InTableA(1),
alosswasreportedintheperiodendingAugustl774,thatmeantonlya
nominalonethatresultedfromalternativeaccountingprocedures,and,addi-
tionally,thereportonTableA(2)isprovidedtoexplaintheeffect,oftheeva-
luationmethodofinventoryontheresults.'
Oneareaofinterestisfromtherロeaningof"GrossAmoqnt"inthenote
appendedtoTableA(2).DuetotheargumentbyHamilton(1777),itMaybe
apPropriatetointerpretthatthe"grossamount"meanssellingPrice.131n
12Mepham
,M.J.,TheEighteen-CenturyOriginsofCostAccounting,AB、4C乙IS,
24(1),1988,pp.55-74,p.56.Hamilton,R.,.4nIntroductiontoMerchandise,Edinburgh,
1777/9.
131twasnecessarytousesellingpricetoassessstockthatthepricesofthose
productsthathadtobefoundinthemarket.NorthStaffordshireandBurslem
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addition,itwasanordinarypracticethatthevalueofinventorieswas
obtainedbyacertainpercentagedeductionfromtheirsellingprice.Aper-
centagewasallowedtoprovideagainstthefollowingdeductions.(i)interest
forthetermofcredit,(ii)theusualdiscount,(iii)possibleclaims,damages,
shorts,&c.,(iv)thelosswhichmaybeincurredongoodsreturned,(v)agent's
commission,carriage(ifnotpaidbycustomer),costofpackinganddelivery,
andanyspecialcharges.Tothesedeductionstheremightbeaddedthe
averagelossbybaddebts.14
Furthermore,anotherreasonthatshouldbecomplementedistheknow-
ledgeacquiredfromthecostestimationin1772,inwhichfourteencost
elementsofoverthirty-oneornamentalwareshadbeenanalysed.Thede-
ducedcostsweremuchsmallerthanthesellingprices.Itwasmadeclear
thatthepriceofoneofthemwasthreetimeshigherthanitsmanufacturing
cost.PricingdecisionsweretheresponsibilityofBentley."Josiahprovided
thebasiccostofproductionandthetechnicalreasonsfortheprice,andthen
Bentleyfixedthesumexactlybygivingthearticleitssalevalueandcharg-
ingitatwhatitwouldfetch-almostinvariablyfarmorethanWedgwood
hadanticipated.　15
werethemajordistrictsofthepotteryindustry.Potterstherewerecompeting
witheachotherihtensivelyinrapidlyadvancingtechllology,andfrequenttrades
werecarriedamongthemsopromptingtheformationofmarketprices.Thenum-
berofpotteriestendedtoincrease,Weatherillestimates,in1759,ithadalready
growntoabout130.Thesepotterieswerenotalwaysproducingtheirproductsto
sell.Theyconcentratedonarelativelysmallnumberofwares,andpurchased
othersfromoutside.Weatherill,Lorna,71乃θPo≠妙yTradea〃4ハlorthStaffordshir'e
ヱ660一ヱ760,Manchester:ManchesterUniversityPress,1971.
14NortoI1
,G.P.,TextileManufacturers'Boohkeepingノ∂7〃leCounting1ヲ∂〃3θ,Mi〃
a〃dWarehouse,Huddersfield:AlfredJubb,1889,London:Hamilton,Adamas&Co.,
1889,p.259.
15McKendrick
,N.,JosiahJ7Vedgwooda〃d7'ho〃zasBentley'anInve〃tor-
Entrepre〃eur.Partnershipi〃the乃zdustria〃～evolution,anExtractFromtheTrans-
actionsoftheRoyalHistoricalSociety,1963,p.30.
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Inventoryevaluationisacriticalfactorofperiodicalincomec訓culation,
withthevaluebasedonsellingprices,theprofitwouldbeagreatdealun-
realized.Swifthadrealizedthisissue,and,inhisaccountingmanual,pointed
outthat"[t】heDifficultyofvaluingstock&theuncertaintyofOutstanding
debtsrenderitimpossibletomaketrueannualdivisionofprofit".Afterex-
periencingafallinthedemandforornamentalware,andbeingforcedtore-
directhissalesefforttoward"themiddlingclass"insteadofaf且uentpeople,
theuncertaintyincludedinsuchaprofitwouldhavecausedanxiety.This
wouldleadtothechangeofthemethodofinventoryvaluation.
2.2Periodicalincomeanddividend
However,eventhoughtheprof隻tandlosssocalculatedincludeduncertainty,
itwasstillameasureofprofitability.Thefutureoffirmswasjudgedtobe
basedontheprofitofeachperiod.Inthefirstyearoftheirbusiness,Bentley
madeclearhisdiscontentwithprofitbeingtoosmall,thoughalmostallhis
timeandeffortwasdevotedtoit,comparedwithoneearnedfromhisLiver-
poolbusinessthathehadtogiveup.Inreplylingtohiscomplaint,Josiah
wrote,"lfthefirstyearofabusinesspaysallexpences,&furnishesany
proffitatall,Ishodnotcallitbadone,butifbeyondthis,itlikewisegivea
proffitof£500,0r£1000incashforgoodsreallysold&anincreaseofstock
inmanufactur'dgoodsreadyforsaleofonetotwothousandpoundsmore,
surelyweoughttoわemorethanbarelycontent,..."16However,inorderto
maintainthecapitalinvested,itwastotallyunacceptableforpersonaldra-
wingstoencroachonunrealizedprofit.
i6E2S-18324,3September1770,WedgwoodtoBentley.QuotedinFarrar(1906),
Vol.1,p.375.
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Table1=Thecomparisoncash-fliowanddrawingsineachperiod(£)
FromwhattimeTowhattimeCashrece'd
Expenceof
manufacturing
and§ales
Net
Cash-flow
Cash&c
Drawnout
1769Aug10 1770Aug10 1645 1921 一276 0
1770Aug10 1771Aug10 2712 2372 340 64
1771Aug10 1772Aug10 2924 372
1772AuglO 1773AuglO 7633 2303 2406 1862
1773Aug10 1774AuglO 6030 2937 3093 2932
1774Aug10 1774Dec31 1721 946' 775 789
1775Jan1 1775Dec31 5591 3804 1787 1345
Tota1 25332 17207 8125 7364
Accordingtothepartnershipcontract,earnedprofitwassharedequally
byW&B,but,incomparingtheprofitsreportedonTableA(1)orA(2)with
cashdrawnoutshownollTableA(3),wecannotfindsuchaproportional
ratebetweenthem.且owever,whenwerecalculatedthegivendataandrep-
resentedacashflowstatement,then,comparingtheestimatedcashflow
withdrawingsineachyear,weseeadifferentsituation.17
TheannualcashreceivedisgiveninTableA(3),andmanufacturingand
sellingexpensesareknownfromTableA(1).Forthemoment,ifwecan
assumethatthoseexpensesinとurredinoneyearwerepaidincashinthe
sameyear,thedifferencebetweenthemistheequivalenttonetcash-inflow.
Tablelshowstheannualcomparisonbetweenthenetcash-inflowandcash
drawnout,andwecanseethefactthatthedrawingsinayeardidnotex-
ceedthenetcash-illflowintheyear(exceptthesixthyearwhenitoccurs
onlyinanegativeandnarrowmargin).Then,ifanagreementwasestab-
lishedamongpartnerstothislimitofdrawings,thedistributionofunreal-
izedprofitcouldhavebeenavoided.Thispolicyofreflectingcashflowin
i7ThisrelationshiphasbeenfoundbyMickleburgh(1998).
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profitsharingwouldbeeffectiveforpromptingpartnerstocollectoutstand-
ingdebtsaswellastomaximizepartners'managerialcontribution.18
Conclusion
Intheerawhencostaccountingwasnotintegratedwiththeperiodic
accountingofprofitandloss,inventoryevaluationhadbeenbasedonselling
price.But,inordertoprotectcapitalinvestment,anevaluationdependingon
thepricewasnotconsideredtobeappropriate.Todealwiththisissue,dra-
wingswereconstrainedtolessthanannualnetcash-inflow.However,be-
causethedividendonagivenproportionofearnedprofitwaspromisedby
thepartnershipcontract,thedifferencebetweenprofitearnedanddrawings
hadtosettledowneventually.Concerningtheirpartnership,thedifference
wasclearedupbyBentley'ssuddendeath.Ashispropertywaslefttohis
wife,itwasnecessarytobalancehisinvestmentandwholeincomeearned
bythepartnership.Toclosetheaccounts,theinventoriesthatconstituted
almostallpartsoftheassetsofthepartnershipwereauctionedonDecem-
ber1781atChristie.
Bentley'ssharewasbequeathedtohiswidow.Inpracticalterms
thisnecessitatedtheseparationofallornamentalwaremadeafter
26Novemberfromearlierstocksothatsalescouldbecorrectly
apportionedbetweentheoldpartnershipandWedgwoodassole
proprietor.Thequickestandfairestsolutiontothisproblemwas
18Forexample,Weatherill(1971)describesthat"aclearerexampleofcreditbeing
grantedtobuyersisprovidedbyJohnWedgwood'sdealingsbetweenl754and
1760.Hewaspaidincashorbynoteaboutayearafterthesalehadbeenentered
inhisownaccountbook,insornecasesitwasafteralongerdelay."
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foundinanimmediateandaccuratecountofallWedgwood&Bent-
leystockanddisposalofitbyauction....Thesalewasheldby
Christie&Ansel1,PallMall,overaperiodofelevendays,witha
breakonlyforSunday,fromMonday3December1781....Manyof
thelotswerelarge,consistingoftwenty-fourormorepieces,and
thetotalsumrealizedbythesale,£2,182.6s.6d.,nowseemspaltry
forsuchagreatquantityoffineornaments.19
Theirpartnershiphadcontinuedfornearlytenyears;thetotalprofitand
thetotalofcash且owduringtheseyearsmightbeeventuallybalancedout.
Thispaperisbasedontheworkstheauthorreadatthenationalmeetingin
2003,andatthebranchmeetingoftheHokkaidoregionofJapanAccounting
AssociationinNovember2004.
AllWedgwoodMSSreferencesaretotheWedgewoodcollectiondeposited
atKeeleUniversityorheldatTheWedgwoodMuseumatBarlastoninStaf-
fordshire,TheauthorisgreatfultoTheTrusteesofTheWedgwoodMuse-
umforaccesstothecollection,andthecopyrightofthismaterialremains
vestedinTheTrusteesofTheWedgwoodMuseum.
19Reilly(1992)
,p.250。
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TableA:TheFinancialReport
TableA(1) TheWedgwoodMosleyCollectionW/M1713
Messrs.Wedgwood&BendeysGoodsinCompanyDr Contra Cr
GoodsonhandF
romwhatTowhattimeatdateinfirst
timetim ecolumn
Expenceof
manufacuturing
andselHR9
Pro丘t Tota1Goodssold
goodson
handatendof
eachperiod
LOSSTotal
1769年Aug101770Aug101087 1921 4143 7150 2404 4746 7150
1770年Aug101771Aug104746 2372 3453 10571 3955 6616 10571
1771年Aug101772Aug106615 2924 7580 17119 4838 12281 17119
1772年Aug101773Aug1012281 2303 3264 17848 4244 13604 17848
1773年Aug101774Aug1013604 2937 16540 6168 10144 22816540
1774年Aug101774Dec3110144 潔946 1235 12326 2065 10261 12326
1775年Jan11775Dec3110261 3804 3545
F
17610 6481 11190 17610
.
F
£17206 23220 *£30095 228
・・r・・p・nces・f・hese蜷m…h・…e・ …
equlvalenttothenextpreceding12months,
2
Lossas
=
onereasonis,theseisaconsiderablygreater228 percredit
proportionofwarehouseexpencesinLondon,
inthe12monthamountthanintheother.
Netpro丘t
・
£22992
Note:Currencyamountsareroundedtothe£
TableA(2) TheWedgwoodMosleyCollectionW/M1713
Dr Cr
GoodsonhandFromwhat
Towhattimeatdatein丘rstti
metimecol
umnand
Expenceof
rnanufacuturing
selling
ProfitTotal Goods;
sold
Goodson
handatendof
eachperiod
Tota1
1769Aug10 、1770Aug10'1087 1921 2561 5568 2404 3164 5568
1770Aug101771Aug103164 2372 2830 8366 3955 4411 8366
1771Aug101772Aug104411 2924 5691 13026 4838 8187 13026
1772Aug101773Aug108187 2303 3823 13313 4244 9069 13313
1773Aug101774Aug109069 2937 4306 16312 6168 10144 16312噛
1774Aug101774Dec3110144 946 1235 12326 2065 10261 12326
1775Janl1775Dec3110261 3804 3545 17610 6481 11190 17610
F
A…herw…i・,t舳g・ 廷÷ 丘・m・h・g・ss 17206 22992 *30095
amountofgoodsonhandeachyear.-Inthe
abovestatethegoodsaretakenGrossUU
10thAugust1774.
Note:Currencyam6untsareroundedtothe£
16
Table'A(3)
商 学 討 究 第56巻第2・3号
TheWedgwoodM6sleyCollectionW/M1713
Stateofcashrec'd,increaseofoutstandingdebts,
andcash&cdrawnout,viz
Fromwhat
time
Towhattime Cashrece'd
Incresein
outstanding
debts
Cash&c
drawnout
1769Aug10 1770Aug10 1645 759
1770Aug10 1771Aug10 2712 1243 64
1771Aug10 1772Aug10 372
7633 1449
1772Aug10 1773Aug10 1862
1773AUg10. 1774Aug10 6030 138 2932
1774Aug10 1774Dec31 1721 344 789
1775Jan1 1775Dec31 5591 830 1345
25332 4763 7363
Addthecashrec'dtooutstanding』debtsSameas25332
Goodssold,seeabove £*30095
Note:Currencyamountsareroundedtothe£
TableA(4) TheWedgwoodMosleyCollectionW/M1713
Ageneralstate
31stDecember1775.
丘om10thaug1769tothe Dr
1769 Stockviz.Models&MQdelMolds,Books,
Aug 10 Prints,Fixtures&Utensils 509
Manufacturedgoodnett 932
1441
Oct 21 TogoodsfromMrWtakentoacct 154
1770
Aug 10 Tosandriesadvanced?Besidesgoods?
rI 641
795
1775
Dec 31 ToPro五ttothistimeasabove 22992
£25228
Contra Cr
1775
Dec 31 ByCash&cDrawnouttothistime 7363
ByStockvizCashinhand 153
GoodSQnhand 11190
Models&Molds,BooksPrints,Bu且dings&
Fixtures&c 1913
OtltstandingDebts 4763
18019.
DeductDebtsduetosundries 154
NettStock 17865
£25228
Note:Currencyamountsareroundedtothe£
